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Urbanization and
cardiovascular disease

Ralsing hoarthaalhy childien In foday’s ciios.
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Leadership to what end...
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Rooted in a Theory of Change

Population level changes are most likely to occur if a group of leaders
come together across sectors and agencies and focus their efforts on
achieving a degired result

# % % %




14% % %%
% % (

0 ,(
N % % % (
50) -

% %))
% %% ,,

%



- % %7

('*
% % % *
| #



$ 78 % %% 7
T
(% b
Y1 ) !
+ , % %.

! %.



% , 88

% ! % )
% %9 % (, !
) %%
% ( ( %)
%% | %% ) %;

) ) %7






KKKKKKKK



If we are serious

about taming

bureaucracies ...

our best strategy

will be a clear and

unrelenting Lisbeth B. Schorr, 1999

Author, Common

fOCUS on reSUltS  Purpose: Strengthening
Families and
Neighborhoods to

Rebuild America
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COMMUNITY ACTION JOB
DESCRIPTION
Develop expertise in results
accountability model of community
change and be able to lead others in a Resy It
results-based process of community Ac S-Based
change Countability
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Results Based Accountability reaps
rewards in Hawkes Bay

“Because this allows people to look at the bigger

picture , they go beyond their own organisation’s
viewpoint to see their community’s needs more
objectively...”
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Situation in the
Americas.
Basic
Indicators 2008
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‘8 The well-being of
Y
Communities — Cities — Counties — States - Nations ! ;

?! The well-being of
4
Programs — Agencies — and Service Systems ? §



POPULATION
Accountability

A

PERFORMANCE

A

Accountability

DISTINCTIONS

 POPULATION RESULT (or OUTCOME)

A condition of well-being for children, adults, fdimms or communities.

Babies born healthy, Children succeeding in school, Safe
communities, Clean environment

INDICATOR

A measure which helps quantify the achievementrekalt

Rate of Low Birth Weight babies, Rate of high school graduation,
Crime rate, Air quality index

\.
"PERFORMANCE MEASURE

A measure of how well a program, agency or sersystems
working.

1. How much did we do?
2. How well did we do it?

" 3. Is anyone better off?



STARTING WITH ENDS
AND
WORKING BACKWARDS
TO MEANS

(Data-driven and transparent
decision making)




However beautiful
the strategy,
you should occasionally
look at the results.

Winston Churchill
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Andrea Orr, Poverty Action Lab examines why some charitable programs work better than others,
Stanford Social Innovation Review, Spring 2005



Mental Models:

Deeply ingrained
assumptions,
generalizations, or even
pictures or images that
iInfluence how we
understand the world and
how we take action.

Peter Senge, The Fifth Discipline



*)
+ + $ #
$ ,
- $ ,
-)
+% 3 ?AB8
+
$ -)
! #
$
-)

$ % & 0 &






% )
% % % &

% %@

6 )7 y
> 53’%D % @
=+ 14% : 0) 0/'0
2 %:(%I |

* 0o,

) . ' * %
* (+!12 I



) (2 6 )%

C 50 %D % @
=+ 14% : 0) % !
2 %:(% !
* % , | .
* (+12 I * %




%



(

@ y
%



( % %

==1. How much did we do?

Who are our customers and what
services do we provide to them?

2. How well did we do it?
How well do we provide those services?

3. Is anyone better off?

What is the desired impact  of those

services for/on our customers (a.k.a.
“‘customer results  ")?
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RELATIONSHIP CONFLICTS

*Troubled past history

* Strong negative emations

* Habitual mispreceptions

* Negative projections

* Defensive or aggressive reactions

DATA CONFLICTS

* Lack of information
* Misinformation

VALUES CONFLICTS
* Adaptive challenges
*World view, beliefs, principles

* Habits of mind and heart

* |deas of relevancy

* Interpretations of the data

. .
Personal Identity * Assessment procedures

LANGUAGE CONFLICTS

* Cross-talking

STRUCTURAL CONFLICTS

* How a situation is set up .
* Definitions

* Formal role definitions
* Communication preferences

*Time constraints
* Geographical/physical constraints

INTEREST
CONFLICTS

* Substantive

* Unequal power/authority

* Unequal control of resources

* Procedural
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Roderick K. King, MD, MPH
Department of Global Health and Social
Medicine

Email: roderick_king@hms.harvard.edu

Results Based Leadership:
www.rblapps.org
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Jeff Oxidine, UC Berkeley
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Democracy Center, SF, CA
Bernard Caillaud & Jean Tirole, American Economics Review, Dec 2007



