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Leadership to what end…
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Rooted in a Theory of Change
Population level changes are most likely to occur if a group of leaders 
come together across sectors and agencies and focus their efforts on 

achieving a desired result
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Results  Based 
Accountability

Interest Based-
Negotiation

Action Commitments and 
Accountability
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[If we are serious 
about taming 
bureaucracies … 
our best strategy 

FPSI/RLG14

our best strategy 
will be a clear and 
unrelenting 
focus on results . 

Lisbeth B. Schorr, 1999
Author, Common 

Purpose: Strengthening 
Families and 

Neighborhoods to 
Rebuild America
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Results Based Accountability reaps
rewards in Hawkes Bay

“Because this allows people to look at the bigger 
picture , they go beyond their own organisation’s 
viewpoint to see their community’s needs more 
objectively…”
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PAHO Health
Situation in the
Americas.
Basic
Indicators 2008
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The well-being of
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Communities – Cities – Counties – States - Nations
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Communities – Cities – Counties – States - Nations

Programs – Agencies – and Service Systems
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DISTINCTIONS
POPULATION  RESULT (or OUTCOME)

INDICATOR 

Babies born healthy, Children succeeding in school, Safe 
communities, Clean environment

A condition of well-being for children, adults, families or communities.

A measure which helps quantify the achievement of a result.
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PERFORMANCE MEASURE

Rate of Low Birth Weight babies, Rate of high school graduation, 
Crime rate, Air quality index

1. How much did we do? 
2. How well did we do it? 
3. Is anyone better off? 

A measure which helps quantify the achievement of a result.

A measure of how well a program, agency or service systemis 
working.
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Three types:



STARTING WITH ENDS STARTING WITH ENDS 

ANDAND

WORKING BACKWARDS WORKING BACKWARDS 

STARTING WITH ENDS STARTING WITH ENDS 

ANDAND

WORKING BACKWARDS WORKING BACKWARDS 
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WORKING BACKWARDS WORKING BACKWARDS 

TO MEANSTO MEANS

(Data-driven and transparent 
decision making)

WORKING BACKWARDS WORKING BACKWARDS 

TO MEANSTO MEANS

(Data-driven and transparent 
decision making)



However beautiful However beautiful 
the strategy, the strategy, 

you should occasionally you should occasionally 
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you should occasionally you should occasionally 
look at the results.look at the results.

Winston ChurchillWinston Churchill
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Andrea Orr, Poverty Action Lab examines why some charitable programs work better than others,  
Stanford Social Innovation Review, Spring 2005



Mental Models:

Deeply ingrained 
assumptions, 

generalizations, or even 
pictures or images that pictures or images that 

influence how we 
understand the world and 

how we take action.

Peter Senge, The Fifth Discipline
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1. How much did we do?
Who are our customers and what 
services do we provide to them?

2.  How well did we do it? 

31

2.  How well did we do it? 
How well do we provide those services?

3. Is anyone better off?
What is the desired impact of those 
services for/on our customers  (a.k.a. 
“customer results ”)?
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